Guidelines for Working with Youth, Families, and Communities for Sexual Violence Prevention

Evidence suggests that positive influences in ydeatlrelopment contribute to lower rates of youtherégd risky behaviors,
including violence. Therefore, sexual violencevergion initiatives should include a youth devel@minfocus. However,
prevention initiatives for youth must go beyond wog with and empowering youth. You must also innpéat prevention
strategies with adults and community institutioméotster the positive influences and ensure aceduilityy for thriving youth.
The principles below can help plan, implement, enaluate prevention strategies for youth, theirili@s) and communities
in efforts to end sexual violence.

Principle | Description

Focus on primary
prevention

Primary prevention is any action, strategy or potltat prevents sexual violence framitially
occurring. Examples of primary prevention strategies inelusbrking with men and boys to
confront norms of masculinity, promoting the pastdevelopment of youth through asset buildin
at individual and community levels, and organizagigpolicies on responding to sexualized
bullying.
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Use a comprehensive
approach

Taking a comprehensive approach includes workiradl &vels of the social ecological model. Fc
example, a school-based curriculum to build bystas#ills and explore healthy, respectful
relationships for a group of 8th graders is workimgnfluence thestudent (Individual ) as the
curriculum works to change individual knowledgéitaties and behaviors. A multi-session pilot
program for a boys basketball team to identify elndnge peer group norms that are supportive ¢

sexual harassment is working to changjationship level risk factors. Although these are both se

in a school, the change doesn’t occur school-wsdna culture of the school has not been addres
as change is being pursued one person at a timeaginthe curriculum. A school working group
that is trying to change thmolicies and proceduresf the school to change itimate and
environment concerning acceptance of violence as a norm andrimy and modeling respect and
positive interactions is @ommunity level change that will also support change inviatlial
behavior. To reinforce these messages outsidehofos settings the local rape crisis center is
embarking on a community-wide initiative that indds a focus on promoting healthy relationship
norms to influenceocietallevel change.

Additionally, all activities should beulturally competent, use avariety of teaching methods be
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grounded irbehavior change theoryand haveanultiple sessionswith follow-up booster sessions.




Promote a positive In addition to prevention strategies that aim whuiee risk factors for perpetration and victimizatio
approach it is essential that we expand our portfolio tdude “progressive prevention” — promoting the

behaviors you want youth and adults to adopt. ®ssidding, or positive youth development, can
and should occur on an individual, relationship aachmunity level with all sectors working toward
a common vision of a healthy community that supptré positive development of youth.

Build relationships The principle of relationship building comes infayat two levels. The first level is building

collaborative relationships among youth servingnages and other key partners to effectively
advance a shared vision of healthy youth developmogorevent sexual violence. The second leviel
is implementing prevention strategies that proncaréng connections between youth and their
peers; youth and their families; youth and othedtsgdand youth and the agencies that serve therln.

Assess capacity and | As you develop your program plan or logic model yoll also need to assess the capacity and

readiness readiness of both your own organization and th&/iddals/organizations/community you plan to
work. Assessments may include staff capacity esidibhg opportunities and organizational and/or
community commitment to prevention.

Continuous quality Evaluation is essential to knowing if our preventgirategies and programs are achieving the results
improvement we intended. Taking a continuous quality improvetrapproach allows you to have ongoing
through evaluation feedback on the implementation process to makeierkely you'll achieve positive outcomes by
making any adjustments needed as you implementer ¢o stay on target. Your evaluation plan
should also match your logic model and measureléseed outcomes of the strategy or program




Guidelines for Training Professionals for Sexual Violence Prevention |

RPE grantees do not have enough resources, tianeaues to reach everyone. By training other pedd@als to incorporate
sexual violence prevention into their existing wark dramatically increase the breadth of our imp&ther professionals
have influence and opportunities to promote protedactors and reduce risk factors within theimosonstituencies. For the
purposes of these guidelines we will define tragras lasting improvement of behavior on the jobaifing is skills focused
and organizationally grounded. This is differewinf imparting knowledge (e.g. talking with policyakers about sexual
violence and the importance of prevention or givangresentation to the Kiwanis Club on sexual dgsa¥e will also focus
on the concept of “learning” — the process by whiehavior changes result from experiences.

Principle

| Description |

Develop a comprehensive
training plan

Involve learners and other partners in collaboedyicreating a training plan that includes
development of a logic model, goals and objectares an evaluation process. The following
principles should also be considered in the plampiocess.

Strategize about “who” to
train

Training takes a significant investment of time aesburces on both the part of the training
organization and the learners. While “everyones &aole in preventing sexual violence it is
not realistic or feasible for RPE grantees to tfawveryone.” Consider the following: what
group of professionals or organizations are aligngd the mission of your organization or
have identified preventing violence as a part efrtinission; who you have existing
prevention-related relationships with; readinesmdividuals and organizations to become
partners in prevention; and levers for change ur wbate/community.

Identify the broader
context of learning
application/practice

The individuals you train will take new skills/betar back to their workplaces. Their
worksites, professional requirements and normsaxdtigce need to be supportive of applying
the new skills/behaviors otherwise they will notpag into practice. Assessing the learners’
work environment (e.g. professional requiremergkevant organizational policies, procedure
and/or regulatory factors; and social/cultural newhthe learners’ practice community) is an
essential precursor to training. You may have tsa@woe work ‘preparing the way’ prior to the
actual training in order for the learners to beeablapply what they learn when back in their
work environment.

Use sufficient dosage

One time trainings are not sufficient to changeavetr. Consider the value of “saturation vs

sprinkling.” For example, rather than conductintp@e hour trainings to 6 different groups
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(sprinkling); look instead to conduct 2 day-longitings with 6 months of follow-up technica

assistance for 2 different groups (saturation)e $&cond is more time intensive for the train¢

and requires a greater degree of commitment frantettrner and the learners’ organization |
the likelihood of sustained practice change is tgrea

put

Use multiple educational
strategies

Effective training practices include employing miles of adult learning in the design and
implementation of training and using multiple stgies (e.g. train-the-trainer or self directed
learning) to address different learning orientadiire. behaviorist, cognitivist, humanist, soc
learning, constructivist) .
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Design culturally relevant
training

Just as prevention messages cannot have ‘ondtsiadl’fapproach neither can training. For

training to be pertinent to the learners the deaigh content all need to be culturally relevant.

Work with appropriate partners to develop and imq@at the training so that it is culturally
relevant.

Select appropriate
trainers

Select trainers who have credibility with the leas Experience, profession, position and
language are all factors that increase credibilgditionally, trainers should be culturally
competent and grounded in primary prevention. aétepproach can balance skills and
cultural considerations. Consider using consuiténtour agency does not have the internal
resources or staff.

Consider the multiple
paths of how training
moves into practice

Your ultimate goal in training other professionial$or them to incorporate primary preventiop

strategies into their practice. Given that, HOW/rting moves into practice needs to be
incorporated into the design of your training aoliofv-up technical assistance. Transfer,
diffusion or application theory should be utilized this (more information on these theories
forthcoming).
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Train for sustainability

In keeping with the ecological model, training mgstbeyond the individual level. If the
individuals you train leave the organization thaket that capacity with them. Incorporating
multiple levels of staff (e.g. management and $itedf) and building organizational capacity
support sustainable behavior/practice change.

Provide follow-up
technical assistance

Follow-up technical assistance is a key componeaffective training practice. Support

individual and organizational integration of newillskoehaviors through mentoring, coaching,

“on call” trainers and practicums.




Guidelines for Coalition Building for Sexual Violence Prevention |

A coalition is a group of individuals and/or orgaetions that come together with a common intenegdtagree to work
together for a common goé&loalitions are the cornerstones of creating sutessange within a community. A well-
organized, broad based coalition can be more ssittelsan a single agency in creating policy chamygreasing public
knowledge, and developing innovative solutionsdmplex problems.

Principle

| Description |

Engage a broad spectrum
of the community

The coalition should reflect the community it sexv€oalition membership can include persc
who reside and/or work in the community; persons whderstand the complexities of sexua
violence; persons who understand and value prim@yention; persons who are willing and
able to work for social change; and persons wharepresent the voice as well as the assets
and needs of the underserved and unserved in thenaaity.

Build on community
strengths

Community assets are the starting point of any garnstead of focusing solely on the nee
— more money, more publicity, better legislatioralso look at existing assets —

volunteer organizations; colleges and universigespowered youth; faith-based organizatio
etc.

Jointly develop a shared
and compelling vision and
purpose

Develop a clear mission, vision, and goals thatueately reflect the social change that is to
occur. This will keep coalition members groundad &ocused on the purpose.

Encourage true
collaboration as the form
of exchange

True collaboration refers to exchanging information, modifying adi®s, sharing resources,
andenhancing the capacity of another for mutual benefit and to achieve a common purjgyse
sharing risks, resources, responsibilities, and rewards. Collaboration goes beyond
communication and coordination among agencies ratigiduals.

Practice democracy

The coalition-building process will rely on actiggizenship and empowered community
members who have voice to make social change happen

Employ an ecological
approach that emphasizes
the individual in his/her
own setting.

The coalition should partner with community memberglentify what sexual violence
prevention strategies work and which ones don’tkywengage community members to identi
assets for doing the work, and identify needsshauld be addressed with resources and
capacity-building.
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Take action Go beyond planning. Coalitions that fail to tak&i@n lose the energy and engagement of their
membership. Implement your action plan and maim@mentum. Coalitions don’t run
programs. If the coalition develops a program $paff - institutionalize it in an organization.
Also part of taking action is celebrating the coalli’'s successes!

Align the goal and the The coalition-building process should reflect saeneprinciples, values, and outcomes that
process you’re working toward. If you want to be a commuyrthiat promotes peace and conflict

resolution then the coalition process needs to htbde “Be the change you wish to create ir
the world.” (M. Gandhi)




Guidelines for Mobilizing Communities for Sexual Violence Prevention

Community mobilization facilitates shifting ownergtior thesolution to the_communityo impact the complex interplay of
factors that contribute to sexual violence. Todapg crisis centers and other anti-violence coniiybased organizations
are largely part of the social service sector.ofporating community mobilizing initiatives intogurention efforts brings us
back to the anti-rape movement’s roots as a sobahge movement. Building the capacity of comnesito prevent sexual
violence increases the potential for lasting, satiste change at an individuahd community level.

Principle

| Description

Commit resources to
increase community
engagement

Community engagement requires resources and flgxiliResources are typically needed to

meet the community where it is. There may be a negdovide food and child care, and offe
incentives to keep community residents involvederémay be a need to offer mini-grants fa
grass-roots organizing, or scholarships and tratejpan tokens to attend meetings. Planning
helps to determine what resources are availabldvanwdthey can be utilized.
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Involve grassroots leaders
and organizations

Grassroots leaders and organizations are oftekaggters to the community. They can help
you understand the political and social landscagedommunity and connect you with
community members. Additionally, working with gsagots leaders and organizers helps
promote community ownership and build local leakdigrs

Empower communities to
make social change

Community mobilization involves supporting and faé@ating community members’ assessme

of the problem of sexual violence in their commynitlentifying the underlying conditions that

promote sexual violence, and developing commurstseld sustainable solutions to the
problem.
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Outreach Outreach involves being in the community — listgnio community residents, going to
community schools, eating in community restauragagg to other community meetings in
order to connect with community members who areagtively involved in community issues
and efforts.

Match An objective but caring facilitator should be wéd to help build consensus for decision-

facilitator/organizer with
audience for credibility

making. However, in order to build consensus, #udifator must be able to relate well to the
community members, respecting and valuing theitrdmution to the solutions. Ideally, your

facilitator is a member from the community.




Assets based approach

Community members typically know what’'s happenmgheir community — what their
strengths and resources are. Starting where thencoity is and building on existing assets
helps to foster a spirit of efficacy and supporttfee change.

Accountability

It is important to define the roles and respongied of the facilitator and community membe
as well as measures of success, to ensure thatvalsagxpected to happen actually does
happen and that everyone contributes as expedteel facilitator/organizer is accountable to
the community and community members are accountaldach other.

Sustainability

Sustainability is more than continued funding. t8unsbility is the institutionalization of
program and policy changes, community ownershipcapécity as well as resources to sust
the work. A plan for sustainability should be askfed at thbeginning of the process.

Promote Collaborative
Leadership

Collaborative leadership is based on the practichared decision making. Skills for
collaborative leadership include promoting inclesigss and diversity; resolving conflicts
constructively; and communicating clearly, opentgd &alonestly. The community mobilization
process should foster and nurture new leadershothiers and encourage top-level
commitment.
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Guidelines for Developing and Supporting Public and Organizational Policies
for Sexual Violence Prevention

Sometimes the best way to address a problem ar isda develop and implement a new (or bettercpolPublic policies
establish and support priorities and allocate ressuto address issues and problems. Organizbfioheesestablish
expectations of conduct and practice for individuaid also establish an organizational climatehithvthe mission and goa
of the agency are fulfilled. To affect public aganizational policy, the issue must be brougikep decision makers'

attention, a policy to address it must be adoptetithen put into practice, and the results musiMaduated to see if the polic)

made a difference. Both public and organizatigadicies can lead to norms change and have a bngaatt. In some cases
laws and policies already exist that could propedilic health and safety, but an additional lavaraje in policy, better
enforcement, or change in an organization's pregticay be necessary to ensure its effectiveneasfidgs of sexual
violence prevention policies include: 1) schooligiek designed to change norms and behaviorsrflaénce perpetration; 2
public policies that fund comprehensive progranisyfauth at risk for perpetration; 3) licensing pgdis that mandate sexual
violence prevention training for social workersaltle professionals, youth workers, child care wosketc; 4) organizational
policies that commit resources to sustainable dexakence prevention strategies such as staffitngi, coalition building, anc
community organizing; and 5) workplace policiest thiaforce sexual harassment penalties and fogtefassional and safe
working environment.
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Principle | Description |
Use policy as a part of From an ecological perspective, developing, re§rand/or responding to policy is typically
your state’s considered a societal level activity (even if istate or local policy) and is an essential gatev

comprehensive approach | to instituting changes in individual, relationslaipd community norms and behaviors. While

vay

to ending sexual violence.| policy initiatives have been key to the successahy public health campaigns, it has also bgen

a major tool to gain needed resources and fundifigrts to promote prevention with policy
makers and organizational leadership can increasentinity/agency support for prevention
and lead to a wider constituency for state partnpssand community engagement.

Understand roles of A key role of policy work in sexual violence prewi@n is to promote individual, community, ¢
policy organizational norms, behaviors, and practicesitiflaience the circumstances or environme
in which sexual violence occurs. Thus, policy woak include both organizational policy anc
public policy. Organizational policies establishpegtations of conduct and practice for

individuals and also establish an organizationataie in which the mission and goals of the
agency are fulfilled. Executive leadership, manageimand executive boards play key roles

r
nts
)

in

enforcing and monitoring organizational policiesl@an allocate resources that promote the




strategies of sexual violence prevention. For suglde implementation, staff, clients, and
community are engaged in establishing, creatingnaanaging the policies.

Public policies establish and support prioritied atiocate resources to address issues and
problems within local communities, municipalitiéswnships, or counties, as well as states,
commonwealths, territories, and the country-atdaiducating local policy makers can help
raise sexual violence prevention as a priorityth@ community and also change individual
community norms and behaviors that contribute éodtcurrence of sexual violence. In many
instances policy initiation/changes at the comnmymity, or county level can provide a
groundswell of support that eventually leads téestead national policy adoption.

Do policy work in
coalition. Utilize best
practices in coalition-
building (see guidelines
for coalition building).

It's more difficult to advance policy when thereoisly one lone voice promoting it. Allies or &
coalition can provide needed diversity of voicesaurces and commitment to support the
different phases of policy development work. Ansgixig coalition might be ready and willing
to work with you on an issue, or you might haveaavene traditional partners with new, nor,
traditional partners. Collaborative leadership aadsensus-building skills are key to
developing, implementing, monitoring and evaluatogcy initiatives. A note of caution -- be
strategic about who you invite on board. Assess/trious potential stakeholders’ history,
values, and mission with respect to establishiegctitange you are pursuing. It is also critica
to assess potential stakeholders interests andicapamove toward the proposed goals and
establish common ground across a diversity of getsges without adversely impacting the
coalition’s progress.
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Organize for:

1. proactive
advancementto promote
new policy initiatives

2. reactive response

to refine and improve
current policy

3. defensive respons®
block institution of
problematic policy

Organizing your coalition or stakeholders to depedad promote a new policy might require
different strategies than organizing a coalitiorstakeholders to refine/change an existing
policy or responding to newly introduced policy. Wéhboth can benefit from a grassroots
approach, new policy development involves a longeme comprehensive process with an
intensive focus on planning and implementationtstji@s. Responding to an existing or
proposed policy often requires a quick but thoroteghew of the history of the policy; who
developed and promoted the policy and understantdmgtended and unintended
consequences of the policy. Understanding thefdatters to serve in either capacity can
impact your success.
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Design an approach (pre-
policy development
planning)

Before developing a policy, it is important for keddorative partners to plan or design their
approach. These activities could include: coordhgaieadership; understanding the issue;
developing a shared vision and course of actioterdening if policy is indeed the best strate

to address the issue, and if it is, establishidgpobjectives. Key activities to understand the

issue include conducting stakeholder interviewgienging data, exploring the political climate
and researching related norms, risk and prote&iet®rs. Understanding the individual,
community, and/or agency behaviors that will beatpd by the policy can help with
establishing policy objectives (and what will conge success).
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Focus on how to advance
your policy; study the
opposition (policy
development and
implementation)

As policy development is done in coalition, rementioeengage stakeholders or community
members who can help advance the policy, as wélase who can potentially block the

policy. Shared leadership and if feasible, an eepeed facilitator, can help facilitate consen
building on policy content and expected impact. kiddally, policy development can include
establishing a criteria for “good” policy aroundiasue (i.e., no unfunded mandates). At this
step, sequencing or flow charting system changededelpful to maximize effectiveness of
the policy as well as looking for unintended consstges. It is also important to continue to
work on what evaluation criteria will be used taedenine if the policy initiative is successful.

Implementing policy involves an advocacy process egiucating policy makers. Experiencec
professionals might be helpful with identifying kpglicy makers or gatekeepers to policy
makers, and might also be helpful with navigatimg political system both in state and local
governmental systems and in organizational leagersh

sUS

Be a “watchdog”
(monitoring, enforcing,
and evaluating policy)

Evaluating and monitoring the policy helps poli@vdlopers understand if the policy was
implemented as intended; if it is deemed “succdsatuprojected in the pre-planning and
policy development stages; if there are unintermetequences that need addressing; and

improvements can be made to sustain the impabiegbolicy. Establishing monitors/enforcers

or “watchdogs” can be a tool for engaging stakedisdnd keeping the issue a priority in the

vhat

community.
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